TOPIC:


CSREES Orientation

(Topic Nos. 1 and 7)

TIME:


1:00 - 2:30 p.m., Monday, April 14, 2003

3:00 - 4:00 p.m., Monday, April 14, 2003

MODERATOR:

Louise Ebaugh

Deputy Administrator

Office of Extramural Programs

CSREES-USDA

DESCRIPTION:

This session will provide first-time attendees and other interested individuals an overview of CSREES organization, authorizing legislation, competitive grant programs, and formula grant programs as well as an overview of some Federal government-wide initiatives for Federal financial assistance.  This session will be a double session which will provide attendees with the opportunity to network with their peers.  

TARGET AUDIENCE:
This session will be appropriate for both new and interested administrative, sponsored programs, and financial staffs.

FORMAT:


Presentations.

TOPIC:


USDA Office of Inspector General (OIG) Survey and Audit of 

CSREES Implementation of the Agricultural Research, Extension, and Education Reform Act of 1998 (AREERA) 

(Topic Nos. 2 and 44)

TIME:


1:00 - 2:30 p.m., Monday, April 14, 2003

1:00 - 2:30 p.m., Wednesday, April 16, 2003

MODERATOR:

Gary Cunningham

Associate Administrator

CSREES-USDA

SPEAKER(S):

Phillip A. Carter

Policy Advisor

Policy and Program Liaison Staff

Office of Extramural Programs

CSREES-USDA

Ellen Danus

Policy Specialist

Policy and Program Liaison Staff

Office of Extramural Programs

CSREES-USDA

DESCRIPTION:

This session will provide an overview of the USDA Office of Inspector General (OIG) Survey and Audit of CSREES Implementation of the Agricultural Research, Extension, and Education Reform Act of 1998 (AREERA).  Discussion will include results and findings to date as well as lessons learned.

TARGET AUDIENCE:
This session will be appropriate for both new and interested administrative, sponsored programs, and financial staffs.

FORMAT:


Presentations.

TOPIC:


CSREES Communications Staff Update




(Topic No. 3)

TIME:


1:00 - 2:30 p.m., Monday, April 14, 2003

SPEAKER:


Jude Rude

Public Affairs Specialist

Communications Staff




CSREES-USDA



DESCRIPTION:

This session will provide updates on several areas of interest including CSREES web site redesign (i.e., Our Progress and What This Means to You), the need for institutional resource management officers, and using the CSREES National Job Bank Bulletin Board.




TARGET AUDIENCE:
This session will be appropriate for both new and interested administrative, human resources personnel, sponsored programs, and financial staff, or anyone interested in the new CSREES web site.

FORMAT:


Presentation.

TOPIC:


Federal Benefits Update


(Topic Nos. 4 and 16)

TIME:


1:00 - 2:30 p.m., Monday, April 14, 2003

8:00 -9:30 a.m., Tuesday, April 15, 2003

SPEAKER:


Bonnie Beavers

Chief, Metropolitan Services Branch

Human Resources Division

Agricultural Research Service-USDA




Josephine Harris

Team Leader, Cooperative Extension Service

Human Resources Division

Agricultural Research Service-USDA

Sonny Barber

Personnel and Data Information Specialist

Human Resources Division

Agricultural Research Service-USDA

DESCRIPTION:

This session will provide an update on Federal personnel issues associated with the termination of Schedule A appointments.  The session will include information on voluntary early-out authorization and discontinued service retirement.  Also, up-to-date information, changes and current issues will be provided on Federal long-term care, Federal health and life insurance, Federal retirement, and the Thrift Savings Plan.

TARGET AUDIENCE:
This session will be appropriate for human resource personnel who are responsible for the personnel administration of Federal appointments.

FORMAT:


Presentations with question-and-answer period.

TOPIC:


Mentoring: The Answer to Reduced Staff Turnover and Increased Job Productivity

(Topic No. 5)

TIME:


1:00 - 2:30 p.m., Monday, April 14, 2003

SPEAKER(S):

Alan Ladd

County Extension Director

Riley County

Kansas State Research and Extension

Judith Barth

Human Resources Coordinator

Colorado State University Cooperative Extension

DESCRIPTION:

Administrators struggle to find ways to retain new staff members and mentoring is a key component for retention.  Research data will be presented to show the mutual benefits of mentoring for the mentor, mentee, and the organization that were collected from the Cooperative Extension Service in 16 states.  Mentoring programs and successes from several states will be showcased during this presentation, including 10 years of data collected from Colorado State University(s mentoring program.  Evaluation techniques also will be a part of the presentation.  

TARGET AUDIENCE:
This session will be appropriate for individuals responsible for the selection and coordination of mentoring programs for new staff members.

FORMAT:


Presentations.

TOPIC:


Human Resources - Recruitment

(Topic No. 6)

TIME:


1:00 - 2:30 p.m., Monday, April 14, 2003

SPEAKER(S):

William A. Fleming

Director, Personnel Affairs

Institute of Food and Agricultural Sciences

University of Florida

Keith Neimann

Director, Extension Human Resources

University of Nebraska

David L. Hermelbracht

Assistant Director, Personnel Affairs

Institute of Food and Agricultural Sciences

University of Florida

DESCRIPTION:

This session will concentrate on various aspects of recruiting practices - what works, what doesn(t and why; start-up packages, including what is offered and what has changed due to budgetary changes; accommodations related to spousal employment; moving expenses and house hunting costs; immigration costs for non-residents; and discounted tuition for children of new hires.  

TARGET AUDIENCE:
This session will be appropriate for all staff that are involved in the recruitment process at their institutions.

FORMAT:


Roundtable Discussions.

TOPIC:


Legislative Update

(Topic Nos. 8 and 33)

TIME:


3:00 - 4:00 p.m., Monday, April 14, 2003

8:00 - 9:30 p.m., Wednesday, April 16, 2003

SPEAKER:


Phil Schwab

Science Policy and Legislative Affairs Advisor

Office of the Administrator

DESCRIPTION:

An update of the current legislative initiatives before Congress 

concerning agricultural research, education, and extension  

programs.  This session also will cover the current status of 

appropriations legislation and the implementation of the Farm 

Security and Rural Investment Act of 2002 (i.e., 2002 Farm Bill)

as well as some broader issues facing the 108th Congress. 

TARGET AUDIENCE:
This session will be appropriate for both new and interested administrative, sponsored programs, and financial staffs.

FORMAT:


Presentation.

TOPIC:


Urban/Rural Interface

(Topic No. 9)

TIME:


3:00 - 4:00 p.m., Monday, April 14, 2003

SPEAKER:


Don Kennedy

Assistant Director

Agricultural Experiment Station

University of Nevada - Reno

DESCRIPTION:

This session will discuss situations and issues which arise when operating (farming research facilities( in a more urban environment, including (self-supporting( enterprises, and strategies for success in these enterprises.  The session is designed to encourage audience participation and anecdotes from experiences at other institutions.  Topics will include day-to-day activities, revenue sources, and various other issues related to the operation of the University of Nevada - Reno(s meat laboratory, equestrian center, prison labor harvesting contracts, using gray water from the sewer treatment, crop production and revenue enhancements, on-site student and staff housing, pasture rentals, and hay sales.

TARGET AUDIENCE:
This session will be appropriate for attendees who have fiscal or administrative responsibilities related to self-supporting or business activities.

FORMAT:


Slide show/Interactive audience discussion.

TOPIC:


Retirement Counseling



(Topic No. 10)

TIME:


3:00 - 4:00 p.m., Monday, April 14, 2003

PANELIST(S):

David Hermelbracht

Assistant Director

Office of Personnel Affairs

Institute of Food and Agricultural Sciences

University of Florida Cooperative Extension

Darwin Longieliere

Fiscal Officer

Agricultural and Biological Sciences

South Dakota State University Cooperative Extension

Becky Priebe

Program Administrative Manager

Business and Finance

Washington State University Cooperative Extension

DESCRIPTION:

The panelists will present from a State perspective an overview of the retirement counseling and different services they provide to all State and Federal retirees.  This session will provide institutions with ideas/processes that they may wish to include in their pre-retirement and retirement assistance.

TARGET AUDIENCE:
This session will be appropriate for human resource and staff development personnel.

FORMAT:


Panel presentations and interactive discussion.

TOPIC:


CENTRA - A Training and Distance Learning Tool

(Topic No. 11)

TIME:


3:00 - 4:00 p.m., Monday, April 14, 2003

SPEAKER:


Sonja Jo Serna

Technical Coordinator

Agricultural Communications

New Mexico State University


DESCRIPTION:

This session will showcase a distance education tool utilized by the College of Agriculture and Home Economics at New Mexico State University.  Because of the geographic placement of fifty-four campus units, this tool has been an effective mechanism to train and otherwise inform the Cooperative Extension Service and Agricultural Experiment Station staffs of critical issues ranging from current plans of work to teaching staff how to use accounting systems.  The system, CENTRA, will be demonstrated to provide an example of training options.

TARGET AUDIENCE:
This session will be appropriate for all in attendance.

FORMAT:


Presentation.

TOPIC:


Current Research Information System (CRIS) Roundtable

Discussion




(Topic No. 12)

TIME:


3:00 - 4:00 p.m., Monday, April 14, 2003

SPEAKER(S):

Dennis Unglesbee

CRIS Team Leader

Information Systems and Technology Management

CSREES-USDA

Carolyn Deckers

Technical Information Specialist

Information Systems and Technology Management

CSREES-USDA



DESCRIPTION:

This roundtable will provide individuals with an opportunity to discuss problems, issues, and concerns related to the Current Research Information System (CRIS).

TARGET AUDIENCE:
This session will be appropriate for all users of CRIS.

FORMAT:


Roundtable discussion.

TOPIC:


CSREES Planning and Accountability Staff




(Topic Nos. 13 and 31)

TIME:


8:00 - 9:30 a.m., Tuesday, April 15, 2003

8:00 - 9:30 a.m., Wednesday, April 16, 2003

SPEAKER(S):

Lizzette Williams

Program Specialist

Planning and Accountability Staff

CSREES-USDA

Bart Hewitt

Program Analyst

Planning and Accountability Staff

CSREES-USDA



DESCRIPTION:

This session will provide an introduction to the newly formed Planning and Accountability Staff of the Office of the Administrator.  Some plans for the new staff will be presented.  Also, an open forum will occur to allow discussion relative to the new and revised procedures governing the operation and administration of the Hatch Multistate Research Funds and the future of the State Plans of Work and Annual Report of Accomplishments and Results.

TARGET AUDIENCE:
This session will be appropriate for meeting participants responsible for the plan-of-work reporting and/or administration of the Hatch Multistate Research Funds as well as for those interested in learning more about the CSREES Planning and Accountability Staff. 

FORMAT:


Presentations.
TOPIC:


CSREES Update on Policies and Awards Administration

(Topic Nos. 14 and 27)

TIME:


8:00 - 9:30 a.m., Tuesday, April 15, 2003

1:00 - 2:30 p.m., Tuesday, April 15, 2003

MODERATOR:

Louise Ebaugh

Deputy Administrator

Office of Extramural Programs

CSREES-USDA
SPEAKER(S):

Carol Langguth

Branch Chief

Awards Management Branch

Office of Extramural Programs

CSREES-USDA

Phillip A. Carter

Policy Advisor

Policy and Program Liaison Staff

Office of Extramural Programs

CSREES-USDA

DESCRIPTION:

This section will include discussions on organizational changes and new business practices within the Office of Extramural Programs as well as an update on any Agency, Department, and Government-wide policies and initiatives regarding Federal financial assistance.

TARGET AUDIENCE:
This session will be appropriate for both new and interested administrative, sponsored programs, and financial staffs.

FORMAT:


Presentations.

TOPIC:


Issues at the Land-Grant Institutions in Insular Areas

(Topic No.15)

TIME:


8:00 - 9:30 a.m., Tuesday, April 15, 2003

CHAIRPERSON(S):

Carol Whitaker
Director
Agriculture, Human and Natural Resources


American Samoa Community College


P.S. Benepal
Director
Multicultural Alliances
Science and Education Resources Development

CSREES-USDA
DESCRIPTION:

This roundtable discussion will focus on issues and concerns relevant to the land-grant institutions located in the insular areas of American Samoa, Commonwealth of Puerto Rico, Guam, Micronesia, Northern Marianas, and the Virgin Islands.  Staff from the Office of Extramural Programs will be available during this session to answer questions and discuss issues concerning these institutions.

TARGET AUDIENCE:
This session will be appropriate for all attendees from land-grant institutions located in insular areas as well as others working with or interested in partnering with these institutions.

FORMAT:


Roundtable Discussion.

TOPIC:


Team Building







(Topic No. 17)

TIME:


8:00 - 9:30 a.m., Tuesday, April 15, 2003

SPEAKER:


Richard Phillips

Project Manager

College of Agriculture and Home Economics

New Mexico State University

DESCRIPTION:

This session will focus on understanding the team environment and the make up of team membership.  Team leadership including coaching techniques and a discussion related to team dysfunctions will be discussed at length.  Attendees will leave with an understanding of how to understand the team concept and how to develop seven habits to ensure team success.

TARGET AUDIENCE:
This session will be appropriate for anyone who utilizes or sees the need to utilize a team to accomplish tasks.

FORMAT:


Presentation with plenty of discussion and interaction.

TOPIC:


Maintaining a Cooperative Extension Program with Limited 

Resources







(Topic Nos. 18 and 19)

TIME:


8:00 - 9:30 a.m., Tuesday, April 15, 2003

10:00 - 11:30 a.m., Tuesday, April 15, 2003

PANELIST(S):

Ellen Fitzsimmons

Associate Dean

Cooperative Extension

University of Wisconsin

Rob Spear

Assistant Dean and Director of Administrative Services

College of Agriculture

University of Idaho

Jessie Momen

Director

Finance and Business

West Virginia Cooperative Extension Services

Mark Eason

Director of Fiscal Affairs

College of Agriculture and Environmental Sciences

University of Georgia

DESCRIPTION:

Panel discussion on how various States are trying to maintain 

extension programs with limited resources due to budget 

reductions.  Various States will present what has occurred in their 

State, what options were available, what was selected and how it 

has worked.  Discussion may include Federal early retirement  

programs, State early retirement programs, program closures, 

program consolidations, service fees, and grants and contracts.  

Non-financial strategies and stakeholder input also will be 

discussed.



TARGET AUDIENCE:
This session will be appropriate for business officers, personnel officers, and extension program directors.

FORMAT:


Panel presentations with discussion.

TOPIC:


Cost Principles for Educational Institutions (OMB Circular 

No. A-21) and Cost Accounting Standards (CAS)


(Topic Nos. 20 and 26)

TIME:


10:00 - 11:30 a.m., Tuesday, April 15, 2003

1:00 - 2:30 p.m., Tuesday, April 15, 2003

SPEAKER:


Roberta Mueller

Huron Consulting Group

Chicago, Illinois





DESCRIPTION:

This session will provide an overview of OMB Circular No. A-21,

Cost Principles for Educational Institutions, with some emphasis on the Cost Accounting Standards (CAS) applicable to educational institutions.

TARGET AUDIENCE:
This session will be appropriate for new and experienced administrative, sponsored program, and accounting staffs.

FORMAT:


Presentation with plenty of discussion and interaction.

TOPIC:


National Information Management and Support System (NIMSS) Update

(Topic No. 21)
TIME:


10:00 - 11:30 a.m., Tuesday, April 15, 2003

SPEAKER:


Rubie Mize

Assistant Director

Northeastern Regional Association of State Agricultural 

   Experiment Station Directors

University of Maryland



DESCRIPTION:

The National Information Management Support System (NIMSS)

is now widely used by state agricultural experiment stations 

throughout the Nation.  In this session, information on NIMSS upgrades will be shared with the participants.  This session is an excellent forum to discuss NIMSS and to get feedback from users.  There will be a live web demonstration for 30-45 minutes with the remaining time available for open discussion. 
TARGET AUDIENCE:
This session will be appropriate for staff who submit, review, or approve Multistate Research Fund projects and reports.

FORMAT:


Workshop

TOPIC:


Search and Selection from Start to Satisfaction


(Topic No. 22)

TIME:


10:00 - 11:30 a.m., Tuesday, April 15, 2003

SPEAKER:


Kim Suder

Recruitment Manager

Office of Extension Human Resources

West Virginia University Extension Service

Brian Westfall

Director

Office of Extension Human Resources

West Virginia University Extension Service

Linda Hildebrand

Benefits and Classification Manager

Office of Extension Human Resources

West Virginia University Extension Service
DESCRIPTION:

This session will cover the process of recruiting from developing a position announcement, evaluation tools, and interview questions to conducting references and making an offer.  Participants will be provided tools and tips of the search process.

TARGET AUDIENCE:
This session will be appropriate for human resources managers and specialists, Equal Employment Opportunity/Affirmative Action managers and specialists, program managers and professionals who want to enhance their knowledge of the hiring process.

FORMAT:


Presentation with interactive dialogue.

TOPIC:


Civil Rights Reviews







(Topic Nos. 23 and 29)

TIME:


10:00 - 11:30 a.m., Tuesday, April 15, 2003

1:00 - 2:30 p.m., Tuesday, April 15, 2003

SPEAKER:


Curtiland Deville
Civil Rights Director

CSREES-USDA

Farook Sait

Assistant Director

Office of Civil Rights-USDA

DESCRIPTION:

This unique session will provide an update of the Civil Rights Act compliance reviews and the developing compliance review instruments and processes that will result in the greatest improvement in program review of Extension and Research programs and operations.  Discussion will address legal requirements and obligations for Extension and Research, including data collection and evaluation.

TARGET AUDIENCE:
This session will be appropriate for Equal Employment Opportunity/Affirmative Action managers and professionals who want to gain knowledge and/or have the responsibility to design and implement program reviews.

FORMAT:


Presentation with interactive dialogue on Civil Rights Act compliance reviews, the benefits achieved through the review process, legal obligations, laws, rules and regulations and their implication to compliance in Extension and Research programs.

TOPIC:


REEIS: Status Report and Demonstration



(Topic No. 24)

TIME:


10:00 - 1:30 a.m., Tuesday, April 15, 2003

SPEAKER:


Cynthia Dickinson

REEIS Director

Information Systems and Technology Management

CSREES-USDA

DESCRIPTION:


The Research, Education, and Economics Information System (REEIS) is a congressionally mandated system designed to serve the U.S. Department of Agriculture (USDA), its partner institutions, and the public by providing an integrated system for monitoring and evaluating research, education, and extension activities conducted or supported by USDA.  The system, which is accessed through the web, has recently been recognized as one of USDA(s electronic initiatives.  REEIS currently contains data from six source systems and integrated subsets of those sources.  More sources will be added and integrated in 2003.  USDA partners have assisted in developing a vision and requirements for REEIS and their contributions have been invaluable.

Building REEIS is an ongoing process.  Today, evaluation information is primarily collected through annual surveys or delivered as part of on-going project and program reporting processes. Data comes to REEIS in a variety of formats and from many providers.  REEIS addresses the challenge of bringing the information together by first moving it to a common platform, applying standards as appropriate, and integrating related sets of information as per customer requirements. Integration may be done by agricultural topic or by domain area such as research or education.  Access is enabled through subject-oriented web navigation and thesaurus search capability.  The system also provides links to other sources of information that may contain information related to accountability.  It is expected that, in time, REEIS will add greatly to the knowledge base about evaluation within USDA and its partner communities.

Data Sources now in REEIS (years of available data may vary by system):

-Current Research Information System (CRIS)

-Research Budget and Attainment System (R-BAIS) - Forestry Projects

-Food and Agricultural Education Information System (FAEIS)

-National Science Foundation Survey of Earned Doctorates

-Internet Published Estimates Database (U.S. Department of Education Survey)

 
-Annual 4-H Youth Enrollment Report

TARGET AUDIENCE: 
This session will be appropriate for anyone in attendance.
FORMAT:


Presentation.

TOPIC:


1862/1890 Federal Excess Personal Property (FEPP) Program (
 A Valuable Resource







(Topic No. 25)

TIME:


1:00 - 2:30 p.m., Tuesday, April 15, 2003

SPEAKER(S):

Lana Podielsky

FEPP Coordinator

Procurement and Property Division

ARS-USDA



Cheryl Brumback 

Leader, Personal Property Group

Procurement and Property Division

ARS-USDA

DESCRIPTION:

Many 1862 and 1890 Land-Grant Institutions are participating in the Federal Excess Personal Property (FEPP) Program, allowing them to save monetary resources for other projects.  What about your Institution?  The FEPP Program allows institutions to acquire Federal excess property for use in agricultural experiment stations, cooperative extension services, and programs at Forestry Schools and Schools of Veterinary Medicine.  The institution is only responsible for the shipping.  In addition. the U.S. Department of Defense (DOD) has a program that provides shipping free of charge.  Find out how you can participate.  If you are already participating, you can ask the program coordinator any questions you may have.

TARGET AUDIENCE:
This session will be appropriate for anyone from 1862 and 1890 Land-Grant Institutions that do not have an existing FEPP Program or have a low level of participation.  This session also will be appropriate for institutions that do participate in FEPP Program and have questions for the coordinator.

FORMAT:


Presentation and roundtable discussion.

TOPIC:


Budget Issues for States





(Topic No. 28)

TIME:


1:00 - 2:30 p.m., Tuesday, April 15, 2003

PANELIST(S):

Donna Rothberg
Director

Human Resources

University of Arkansas Cooperative Extension

Doug Smith

Business Manager

School of Agriculture

Purdue University

Rob Spear

Director, Administrative Services

University of Idaho Cooperative Extension



DESCRIPTION:

The panelists will present a summary of their State budgetary situation.  An overview on the direct impact it had on their cooperative extension service organization personnel and budgetary situation which resulted in excess personnel will be discussed.  They will include strategies and approaches undertaken to avoid or minimize the need for involuntary separations due to a reduction in force, reorganization, and/or restructuring in order to address the financial deficit.  They will cover downsizing programs, including voluntary separation incentive payments and voluntary early retirement programs for both Federal and State employees.
TARGET AUDIENCE:
This session will be appropriate for human resource, fiscal, and budget personnel.

FORMAT:


Panel presentations and interactive discussion.

TOPIC:


History of the Land-Grant System

(Topic No. 30)
TIME:


1:00 - 2:30 p.m., Tuesday, April 15, 2003

SPEAKER:


George Cooper

Deputy Administrator

Science and Education Resources Development

CSREES-USDA



DESCRIPTION:

This session will provide an overview of the history of the land-grant system including authorizing legislation.
TARGET AUDIENCE:
This session is appropriate for all administrative, fiscal, and 

accounting staffs at land-grant institutions.


FORMAT:


Presentation.

TOPIC:


Financial Issues Related to Federal Assistance Awards

(Topic Nos. 32 and 50))

TIME:


8:00 - 9:30 a.m., Wednesday, April 16, 2003

3:00 - 4:00 p.m., Wednesday, April 16, 2003

SPEAKER(S):

Sharon Vessels

Team Leader

Funds Management Branch

Office of Extramural Programs

CSREES-USDA

Aurea Anderson

Financial Systems Analyst

Funds Management Branch

Office of Extramural Programs

CSREES-USDA

Brenda Barnett

Management Analyst

Funds Management Branch

Office of Extramural Programs

CSREES-USDA

DESCRIPTION:

This session will provide an in-depth presentation of various topics related to CSREES formula funds: calculation, payments, matching requirements, and financial reporting.  This session also will provide an update on the Penalty Mail Program.

TARGET AUDIENCE:
This session will be appropriate for new and experienced fiscal and 

accounting staffs and Penalty Mail Officers.


FORMAT:


Presentations.

TOPIC:


Productive Meetings: Strategies for Effective Group Interaction

(Topic Nos. 34 and 40)

TIME:


8:00 - 9:30 a.m., Wednesday, April 16, 2003 (Part 1)

10:00 - 11:30 a.m., Wednesday, April 16, 2003 (Part 2)

SPEAKER(S):

Susan Laughlin

Assistant Vice President - Planning and Budget

Division of Agriculture and Natural Resources

University of California

Pat Day

Director, Program Planning and Reporting Systems

Division of Agriculture and Natural Resources

University of California

DESCRIPTION:

Do the meetings you attend result in anything?  Or do you spend most of your time scratching your head, wondering what happened and what(s next?  This two-part interactive session will introduce a proven facilitation model for more effective meetings.  It will provide you with practical tips and strategies for more focused, productive, and satisfying meetings and give you hands-on practice. Whether you are the meeting leader or one of the participants, this workshop will provide you with insights and techniques that will help your group accomplish its goals and bring out the best in each group member.  You will become aware of the skills, knowledge and mind-set to assist meeting participants in building understanding and agreement.  The workshop(s leaders have been certified as University of California/Department of Agriculture and Natural Resources in-house Essential Facilitation trainers by Interaction Associates( Interaction Institute for Social Change. 
TARGET AUDIENCE:
This session will be appropriate for all persons in attendance. 

FORMAT:


Workshop.

TOPIC:


Current Research Information System (CRIS) and Awards 

Branch - Roundtable

(Topic No. 35)

TIME:


8:00 - 9:30 a.m., Wednesday, April 16, 2003

FACILITATOR:

John Whitcomb

Assistant Director

State Agricultural Experiment Station

Cornell University

PANELIST(S):

Dennis Unglesbee
CRIS Team Leader

Information Systems and Technology Management

CSREES-USDA

Carolyn Deckers

Technical Information Specialist

CRIS Team

Information Systems and Technology Management

Rochelle McCrea

Team Leader

Awards Branch 

Office of Extramural Programs

CSREES-USDA

Shawn Bennett

Team Leader

Awards Branch

Office of Extramural Programs

CSREES-USDA

DESCRIPTION:

This session will be a roundtable discussion with members of the Current Research Information System (CRIS) Staff and the Office of Extramural Programs( Awards Branch.  Questions, concerns,  and issues will be solicited both before and during the roundtable discussion.

TARGET AUDIENCE:
This session is appropriate for all administrative, fiscal, sponsored 

program, and accounting staffs. 


TOPIC:


Do I know You?

(Topic Nos. 36 and 42)

TIME:


8:00 - 9:30 a.m., Wednesday, April 16, 2003

10:00 - 11:30 a.m., Wednesday, April 16, 2003

SPEAKER:


Michael M. Vendiola

Coordinator/Activities Advisor

Ethnic Student Center

Western Washington University





Misty Fuller

Northwest Indian College

DESCRIPTION:

The purpose of this workshop is to learn to watch and listen carefully to ourselves and others as important cultural resources; to build our cultural knowledge and to integrate information from the lives of others in a learning process that helps us grow; and to build bridges with each other and between home culture and other cultures.  The goals of the workshop are to:

-To get to know each other more than on a business level,

-To understand that we all have and come from a culture,

-And to begin, continue, or improve our diverse understanding.

TARGET AUDIENCE:
This session will be appropriate for all in attendance. 


FORMAT:


Interactive Workshop.

TOPIC:


CSREES Competitive Programs

(Topic No. 37)

TIME:


10:00 - 11:30 a.m., Wednesday, April 16, 2003

SPEAKER:`


Mark Poth

Research Programs Director

Competitive Programs

CSREES-USDA

DESCRIPTION:

This session will provide a general overview of the CSREES 

Competitive Programs Unit, an introduction to the CSREES 

competitive funding opportunities, and a discussion of the 5-year 

planning process.


TARGET AUDIENCE:
This session will be appropriate for new and experienced 

administrative, sponsored program, and program staffs. 


FORMAT:


Presentation.

TOPIC:


Cost Sharing on Sponsored Projects: Is It Really Better to Give 

Than to Receive?



(Topic Nos. 38 and 43)

TIME:


10:00 - 11:30 a.m., Wednesday, April 16, 2003

1:00 - 2:30 p.m., Wednesday, April 16, 2003

SPEAKER:


Richard P. Seligman

Senior Director

Sponsored Research

California Institute of Technology
DESCRIPTION:

This session will provide an in-depth, detailed review of the issues 

surrounding cost sharing on sponsored projects, primarily grants 

and contracts funded by Federal agencies.  Definitions of cost 

sharing, voluntary and mandatory, and committed and

 



uncommitted will be discussed.  The session also will include a review of the types of costs that qualify for cost sharing and the requirements for documenting cost sharing.  Information also will be provided on the relationship among cost sharing, effort reporting, and indirect cost rates.  


TARGET AUDIENCE:
This session will be appropriate for new and experienced 

administrative, sponsored program, and program staffs. 


FORMAT:


Workshop.

TOPIC:


Issues for the 1890 Land-Grant Institutions (Matching the 1890 Land-Grant Institutions( Formula Funds)

(Topic No. 39)

TIME:


10:00 - 11:30 a.m., Wednesday, April 16, 2003

SPEAKER(S):

Ellen Danus




Policy Specialist





Policy and Program Liaison Staff
Office of Extramural Programs

CSREES-USDA

Alfred L. Parks

Research Director

(Current Chair, 1890 Association of Research Directors)

Cooperative Agricultural Research Center

Prairie View A&M University

Margaret Francone

Proposal Administrator

Office of Sponsored Programs

Prairie View A&M University

Millissa Mosley

Research Administrator

Office of Sponsored Programs

Prairie View A&M University

DESCRIPTION:

This session will seek to answer the questions: What are the

current Farm Bills( matching requirements for 1890 Land-Grant 

Institutions; what are some examples of issues faced when

securing the matching funds; how is one 1890 Land-Grant Institution reporting the match; and what is USDA(s evaluation of the 1890 Land-Grant Institutions( matching performance.


TARGET AUDIENCE:
This session will be appropriate for administrative, fiscal, and 

accounting staffs at the 1890 Land-Grant Institutions. 


FORMAT:


Presentations.

TOPIC:


Best Practices for Change Agent States

(Topic No. 41)





TIME:


10:00 - 11:30 a.m., Wednesday, April 16, 2003

SPEAKER(S):

TBA









DESCRIPTION:

Learn about a project involving eight states from four regions, where Catalyst Teams are leading the diversity efforts for their systems. These states have been working together for three years to share best practices and learn from each other.  This workshop will be an opportunity to learn what is working in these states and a framework for getting a change process in place in your state.  The Change Agent States for Diversity (CASD) project is in Colorado Arizona, Missouri, North Dakota, Georgia, North Carolina, Pennsylvania, and New York.  These best practices include professional development planning, creating an effective diversity task force, starting diversity webpages and newsletters, conducting assessments, and overall creating a climate for change that builds support for diversity.
TARGET AUDIENCE:
This session is appropriate for all meeting participants.. 


FORMAT:


Workshop.
TOPIC:


1890 Facilities Grant Program

(Topic No. 45)

TIME:


1:00 - 2:30 p.m., Wednesday, April 16, 2003

SPEAKER:


Adriene Woodin

Section Leader

Awards Management Branch

Office of Extramural Programs

CSREES-USDA

Allison Owens

Grants Specialist

Awards Management Branch

Office of Extramural Programs

CSREES-USDA



DESCRIPTION:

This session will focus on the preparation of annual proposals and 

pre- and post-award actions regarding the allocation of fiscal year  

funding and activities (i.e., extension, research, and teaching).  

Special emphasis will be placed on no-cost extensions, 

withholding of funds, and progress reports.  The speakers also will discuss application forms and matching.  Time will be available for questions from the grantees. 


TARGET AUDIENCE:
This session will be appropriate for administrative, fiscal, and 

accounting staffs at the 1890 Land-Grant Institutions.


FORMAT:


Presentations.

TOPIC:


Enhancing Access to 4-H for Non-Traditional Youth

(Topic No. 46)

TIME:


1:00 - 2:30 p.m., Wednesday, April 16, 2003

SPEAKER(S):

Cathann Kress

Director of Youth Development

Families, 4-H, and Nutrition

CSREES-USDA

Pamela Olson

President

National Association of Extension 4-H County Agents

TBA

University Business Officer

DESCRIPTION:

The 4-H Youth Development Program strategic plan calls for an ambitious array of initiatives to promote positive youth development over the next few years.  The plan proposes innovative measures for engaging youth in county, state, and national decision-making; establishing effective organizational systems; a cooperative curriculum system designed to share instructional materials and expertise across the states; and increasing access and equity among non-traditional youth audiences.

Session presenters will discuss screening and educating volunteer leaders; professional staff development needs and opportunities; empowering youth via decision-making roles; collaborating with other youth development organizations to optimize use of resources; and strategies that have proven to be effective in enhancing diversity of 4-H members, leaders, and volunteers.
TARGET AUDIENCE:
This session will be appropriate for fiscal and human resource  

professionals and other administrators who manage various 

aspects of 4-H programs. 


FORMAT:


Presentations.

TOPIC:


Issues for the 1994 Land-Grant Institutions (Part 1)

(Topic No. 47)

TIME:


1:00 - 2:30 p.m., Wednesday, April 16, 2003

MODERATOR:

Vera Smith

Section Leader

Awards Management Branch

Office of Extramural Programs

CSREES-USDA


SPEAKER(S):


Erin Daly





TBA
Policy Specialist




Competitive Programs 

Policy and Program Liaison Staff


CSREES-USDA

Office of Extramural Programs

CSREES-USDA

Susan Bowman




Robert MacDonald

Grants Specialist




Grants Policy Program Leader

Awards Management Branch



Information Systems and

Office of Extramural Programs


   Technology Management

CSREES-USDA




CSREES-USDA

Janet Schmidt





Jason Hitchcock

Grants Specialist




eGovernment Program Leader 

Awards Management
Branch



Information Systems and

Office of Extramural Programs


   Technology Management

CSREES-USDA




CSREES-USDA

DESCRIPTION:

This session will provide an overview of the CSREES grant programs for the 1994 Land-Grant Institutions.  In addition, there will be discussion about awards administration, indirect costs, and eGrants as these issues relate to the 1994 Land-Grant Institutions. 

TARGET AUDIENCE:
This session is appropriate for administrative, fiscal, sponsored 

program, and accounting staffs at the 1994 Land-Grant 

Institutions. 


FORMAT:


Presentations and Roundtable Discussion

TOPIC:


The Dilemma of Evaluation: Whose needs Should We Be Satisfying?

(Topic No. 48)

TIME:


1:00 - 2:30 p.m., Wednesday, April 16, 2003

SPEAKER(S):

Susan Laughlin 

Assistant Vice President - Planning and Budget

Division of Agriculture and Natural Resources

University of California

Pat Day

Director, Program Planning and Reporting Systems

Division of Agriculture and Natural Resources

University of California

DESCRIPTION:

A study of (evaluation( efforts in California suggests that few are  

formal in nature.  The impact statements that are needed for 

accountability and for building public support are largely derived 

from observations and anecdotal data.  Does it matter that they are 

not verifiable?  Are impact statements the only worthy product of 

evaluation?  This workshop will present a State(s experience with 

institutionalizing requirements for impact evaluation, the results of 

this effort, and our continuing discussions of how to resolve the

dilemma of competing needs for evaluation data.  The speakers

will involve participants in discussion of their own States( experiences and will attempt to identify a range of solutions to the dilemma that reality in the arena of evaluation rarely seems to measure up to the standards they are expected to meet. 



TARGET AUDIENCE:
This session will be appropriate for all persons who have the responsibility for evaluation, annual reports, or impact statements.

FORMAT:


Interactive workshop.

TOPIC:


USDA Office of Inspector General (OIG) Survey and Audit of 

CSREES Implementation of the Agricultural Research, Extension, and Education Reform Act of 1998 (AREERA) - From the Institutions( Perspective 

(Topic No. 49)

TIME:


3:00 - 4:00 p.m., Wednesday, April 16, 2003

FACILITATOR:

Ellen Danus

Policy Specialist

Policy and Program Liaison Staff

Office of Extramural Programs

CSREES-USDA

PANELIST(S):

TBA





DESCRIPTION:

A panel of State business officers from the institutions that were visited by the USDA OIG will present their experiences during the survey and audit by USDA OIG on CSREES implementation of the Agricultural Research, Extension, and Education Reform Act of 1998 (AREERA). 

TARGET AUDIENCE:
This session will be appropriate for both new and interested administrative, sponsored programs, and financial staffs.

FORMAT:


Panel Discussion.

TOPIC:


Responding to Disasters in Extension...Resources and Costs

(Topic No. 51)

TIME:


3:00 - 4:00 p.m., Wednesday, April 16, 2003

SPEAKER(S):

Bruce Wilbur

Director, Office of Communications and Information 

Technology

College of Agriculture and Natural Resources

University of Connecticut

Edwin Jones

Associate State Program Leader

North Carolina State University

DESCRIPTION:

The story of Anthrax in Connecticut at the College of Agriculture 

and the lessons learned will be the focus of this session.  The total 

cost of the incident was more than $1,000,000.  A review of the 

Extension Disaster Education Network (EDEN) also will be 

presented during the session.  Planning for disasters, both natural 

and made-man, will be addressed.  Time also will be provided for 

questions from the audience.



TARGET AUDIENCE:
This session will be appropriate for all persons in attendance.

FORMAT:


Panel Presentations.

TOPIC:


Core Competencies for the Cooperative Extension System

(Topic Nos. 52 and 65)

TIME:


3:00 - 4:00 p.m., Wednesday, April 16, 2003

9:00 - 10:00 a.m., Thursday, April 17, 2003

SPEAKER(S):

Deborah J. Maddy

Regional Director

Oregon State University Extension Service




DESCRIPTION:

Employees are the most valuable assets of the Extension System.  To enhance the abilities of the Extension employee and to increase Extension(s professional value, human resource management functions must focus on core competencies.  In doing so, Extension will increase its capacity to better serve customers by working within communities to determine needs and to address those needs by developing and delivering quality educational programs of relevance and importance to our publics.

In a recent study of the Extension systems throughout the United States, several institutions were recognized to effectively utilize core competencies for guiding recruitment and hiring decisions, performance evaluation processes, and professional development objectives.  Eleven basic competencies were identified as the basic knowledge, attitudes, skills, and behaviors that contribute to excellence in Extension education programs. 

This session will introduce the identified core competencies and 

discuss strategies for successfully integrating core competencies 

into human resource management. 



TARGET AUDIENCE:
This session will be appropriate for human resource directors, professional development leaders and county/regional directors with limited experience in using core competencies as a human resource tool.

FORMAT:


Presentation.

TOPIC:


Issues for the 1994 Land-Grant Institutions (Part 2)

(Topic No. 53)

TIME:


3:00 - 4:00 p.m., Wednesday, April 16, 2003

MODERATOR:

Vera Smith

Section Leader

Awards Management Branch

Office of Extramural Programs

CSREES-USDA


SPEAKER(S):

George Godfrey

National Program Leader

Multicultural Alliances

Science and Education Resources Development

CSREES-USDA

Jack Goldberg

Senior Accountant/Cost Analyst

Policy and Program Liaison Staff

Office of Extramural Programs

CSREES-USDA
DESCRIPTION:

This session will include a presentation on the use of and planning  

for interest earned on the Tribal Colleges( endowment funds.  A 

presentation also will be made on the findings and results of site 

visits at the 1994 Land-Grant Institutions.


TARGET AUDIENCE:
This session is appropriate for all administrative, fiscal, sponsored program, and accounting staffs at 1994 Land-Grant Institutions. 

FORMAT:


Presentations and Roundtable Discussion

TOPIC:


Update on E-Grants

(Topic Nos. 54 and 60)

TIME:


3:00 - 4:00 p.m., Wednesday, April 16, 2003

8:00 - 9:00 a.m., Thursday, April 17, 2003

SPEAKER:


Jason Hitchcock

eGovernment Program Leader

Information Systems and Technology Management

CSREES-USDA

DESCRIPTION:

This session will provide an update on the progress and plans of the Presidential Initiative, E-Grants, and how it will affect future grant submissions.  The speaker also will discuss how CSREES plans to interact with the Presidential portal (i.e., Federal government-wide portal for electronic grants) and what this means to applicants.  In addition, the speaker will give a behind the scene look into the solution being created by CSREES to manage grant proposal information.  
TARGET AUDIENCE:
This session will be appropriate for both new and interested administrative, sponsored program, and financial staffs.

FORMAT:


Presentation.

TOPIC:


Service (Cost) Centers and Cost Accounting Standards (CAS)

(Topic No. 55)

TIME:


8:00 - 9:00 a.m., Thursday, April 17, 2003

SPEAKER:


Michael J. Milkman

Business Manager

College of Environment and Life Sciences

University of Rhode Island



DESCRIPTION:

This session will provide information related to the development and maintenance of Service Centers and the compliance with the Cost Accounting Standards (CAS).  Topics will include:

-Why do you need a Service Center?

-Techniques for rate calculation

1. Direct and indirect costs

2. Subsidized costs

3. Overhead

4. Billable and non-billable units of service

5. Users and their funding sources

6. External users

7. Ancillary charges

-Rate revision

-Recordkeeping and rate audits

-Depreciation

-Other Compliance

TARGET AUDIENCE:
This session will be appropriate for both new and experienced

meeting participants working with Service Centers and CAS.

FORMAT:


Presentation with roundtable discussion.

TOPIC:


This is not WorldCom, the FBI, or Enron - This is a Land-Grant Institution: Business Ethics in the Educational Environment

(Topic No. 56)

TIME:


8:00 - 9:00 a.m., Thursday, April 17, 2003

SPEAKER:


Jake McGuire

Controller and Business Services Director

Division of Agriculture and Natural Resources

University of California 

Carol Omelich

Coordinator - Administrative Policies and Business Contracts

Division of Agriculture and Natural Resources

University of California

DESCRIPTION:


Who is Cynthia Cooper?  Colleen Rowley?  Sherron Watkins?  Why did they become Time 

Magazine(s Persons of the Year in December 2002? Was it because they (did right just by doing 

their jobs rightly - which means ferociously, with eyes open and with the bravery the rest of us 

always hope we have and may never know if we do(?  Why did they become whistleblowers and 

why should we be concerned with business ethics in a University setting?  (Because it is the right 

thing to do,( according to Michael Josephson, founder of The Josephson Institute and author of 

many articles propounding the need for ethicality in out personal and professional lives.  His 

school of thought is based on the essential ethical principles of trustworthiness, respect, 

responsibility, fairness, caring, and citizenship (TRRFCC) in both our everyday lives and in our 

workplace decision-making .  The acronym, TRRFCC, for Josephson, forms the ethical basis for 

our choices and lays out the ground rules for ethical decision-making - a multilevel filter through 

which to process decisions.  This session, based on the Josephson Institute course on Ethics in

the Workplace, will provide the theoretical underpinnings of the six pillars of character, insight

into ethical decision-making, skills to deal with ethical dilemmas, knowledge of effective

decision-making models and strategies, and the basis to initiate an effective and comprehensive

ethics program in our institutions.  Through scenarios, case studies, and audience interaction, the

session is designed to provide participants with information on effective ethical standards in both

personal and career endeavors.    





TARGET AUDIENCE:
This session will be appropriate for all persons in attendance.

FORMAT:


Workshop.

TOPIC:


Intentional Harmony: Balancing Work and Your Life


(Topic Nos. 57 and 64)

TIME:


8:00 - 9:00 a.m., Thursday, April 17, 2003

9:00 - 10:00 a.m., Thursday, April 17, 2003

SPEAKER:


Debbie McClellan

Extension Educator, Family Life

University of Illinois Extension



DESCRIPTION:

Every employee reaches a point when increasing work demands simply become too much, when relationships, health and quality of work may all suffer.  This workshop will focus on what causes job stress, examine the effects of overwork, and explore how to increase employee satisfaction and productivity.  Just as it takes planning and practice to create a beautiful melody, it also takes intentional efforts to create harmony in our lives. 

This workshop is one segment of the new curriculum, Intentional 

Harmony, currently being launched by University of Illinois 

Extension.



TARGET AUDIENCE:
This session will be appropriate for all persons in attendance.

FORMAT:


Presentation.

TOPIC:


Factors of Agent Turnover of County Extension Agents in the 

University of Kentucky Cooperative Extension Service

(Topic No. 58)

TIME:


8:00 - 9:00 a.m., Thursday, April 17, 2003

SPEAKER:


John M. Mowbray

Area Program Director

Louisville Area Kentucky Cooperative Extension

DESCRIPTION:


In the year 2000, Ahr and Ahr reported that more than half (54%) of the primary reasons for 

leaving and nearly three-fourths (74%) of the overall reasons employees gave for leaving an 

organization were things which the employer may have been in a position to influence, but did

not do so.  Why?  Because in most cases, the employer did not know who was leaving and why 

employees were leaving.  This study of the University of Kentucky Cooperative Extension

Service asked all Extension Agents who left the Cooperative Extension Service over a nearly 

3-year period of time to respond to a survey in order to determine:



1. What is the turnover rate in the University of Kentucky Cooperative Extension Service

and is it consistent with what is happening in other states?

2. Why are County Extension Agents leaving the University of Kentucky Cooperative Extension Service?
3. Who is leaving the University of Kentucky Cooperative Extension Service in terms of program area, age, gender, etc.?

4. Have any patterns emerged which might reveal things the Cooperative Extension Service organization can do to prevent, delay, or speed up the turnover process? 
These and other issues were explored in this 2002 study of the University of Kentucky Cooperative Extension Service as former Extension Agents were given an opportunity to share their reasons for leaving and express their feelings about Extension in their own words.

TARGET AUDIENCE:
This session will be appropriate for all human resource and personnel staffs who worked with the cooperative extension services.

FORMAT:


Presentation.

TOPIC:


Virtual Diversity Center

(Topic No. 59)

TIME:


8:00 - 9:00 a.m., Thursday, April 17, 2003

SPEAKER:


Paul Gutierrez

County Chair

King County

Washington State University



DESCRIPTION:

This session will provide information on the National Extension Diversity Center, a web-based virtual center, supported with a special needs grant from CSREES and additional support from Oregon State University (OSU).  Ann Schauber at OSU serves as the project leader with section editors from the National Subcommittee on Extension Diversity and invites regular input from visitors to the site, in the form of comments and dialog.  The site is available at http://natldiversity.extension.oregonstate.edu.   
TARGET AUDIENCE:
This session will be appropriate for all persons in attendance.

FORMAT:


Presentation.

TOPIC:


Grantsmanship for the Small Institution

(Topic No. 61)

TIME:


9:00 - 10:00 a.m., Thursday, April 17, 2003

SPEAKER:


Mark Poth

Research Programs Director

Competitive Programs

CSREES-USDA

DESCRIPTION:

An introduction to CSREES competitive programs, with an 

emphasis on programs targeted to small institutions.  The session 

also will include an overview of the peer review process and grant-

writing tips.


TARGET AUDIENCE:
This session will be appropriate for new and experienced 

administrative, sponsored program, and program staffs (from small 

and mid-sized institutions) who have limited experience with 

CSREES grant awards. 


FORMAT:


Presentation.

TOPIC:


Post-Award Administration: A Brief Overview of OMB Circular Topics

(Topic No. 62)


TIME:


9:00 - 10:00 a.m., Thursday, April 17, 2003

SPEAKER(S):

Jan Madole

Manager

Agriculture Sponsored Programs Administration

Oklahoma State University

Elizabeth Simms

Contracts and Grants Administrator

Auburn University






DESCRIPTION:

Speakers will review the post-award administrative topics that are covered in the Office of Management and Budget (OMB) Circular Nos. A-21, A-110, and A-133.  This will be an introduction to the regulations that apply to grants and cooperative agreements (Federal Acquisition Regulations (FAR) clauses applicable to contracts will not be included).   Circular topics include: allowable/unallowable costs, F&A costs, Cost Accounting Standards (CAS), time and effort reporting, cost sharing, program income, property management, financial management systems, close-out procedures, audit guidelines, and subrecipient monitoring. This will be an introduction only, intended to present the basics of the circulars so that participants will be better able to use them as a resource in day-to-day operations. 
TARGET AUDIENCE:
This session will be appropriate for administrative and sponsored program staffs with less than five years experience in post-award administration of sponsored programs.

FORMAT:


Workshop.

TOPIC:


One Solution - Integrated Reporting



(Topic No. 63)

TIME:


9:00 - 10:00 a.m., Thursday, April 17, 2003

SPEAKER:


Sally Rockey

Deputy Administrator

Information Systems and Technology Management


CSREES-USDA

DESCRIPTION:

This session will discuss CSREES plans to develop (One Solution(
for reporting in order to make it easier for grant recipients to

develop and send required reports and to eliminate duplicative, burdensome reporting processes. 
TARGET AUDIENCE:
This session will be appropriate for both new and experienced administrative, fiscal, and accounting staffs.

FORMAT:


Presentation.



TOPIC:


Risk Management



(Topic No. 66)

TIME:


9:00 - 10:00 a.m., Thursday, April 17, 2003

SPEAKER:


Don Gonzales

Deputy Director

General Services Division

Risk Management Department

State of New Mexico



DESCRIPTION:

Risk management issues for State Agricultural Experiment Stations and Cooperative Extension Service operations are widespread and include not only ensuring adequate coverage for disaster capital equipment and building losses but also understanding the need to assess risk related to the use of volunteers, employer-employee relationships, and other critical issues. This session will highlight some mechanisms to minimize exposure for legal difficulty related to risk management issues.

TARGET AUDIENCE:
This session will be appropriate for any professional involved with the planning for risk management issues, including budget officers and human resource managers.

FORMAT:


Presentation with interactive discussion.

TOPIC:


Conversion from Penalty Mail to Commercial Mail


(Topic No. Special)

TIME:


4:00 - 5:00 a.m., Wednesday, April 16, 2003

FACILITATOR:

Darwin Longieliere

Fiscal Officer

Agricultural and Biological Sciences

South Dakota State University Cooperative Extension


DESCRIPTION:

This session will be geared towards a discussion of issues that States will encounter in the conversion from penalty mail to commercial mail operations on October 1, 2003.  

TARGET AUDIENCE:
This session will be appropriate for penalty mail officers, fiscal officers, and others involved in the operation of cooperative extension services mailing services.

FORMAT:


Presentation with panel discussion.
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